
Project/Program

Targeted 

Start 

Month 
(MM/YYYY)

Targeted 

Finish 

Month 
(MM/YYYY) Status Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Advance Web Implementation 11/2011 03/2014 Complete

Exchange Unified Messaging 06/2013 03/2014 Complete

Inside Loyola Announcement Window 10/2012 04/2014 Complete

Provide Quick Updates to LUC Web Pages During Emergencies 04/2011 04/2014 Complete

Lecture Capture (Panopto) 11/2012 06/2014 Complete
Lawson Conversion to LUC 02/2013 06/2014 Complete

Online Performance Management System 05/2013 07/2014 Active

On-Demand Technology & Skills Training 12/2013 07/2014 Active

Database for all LUC Key and Lock information 05/2012 08/2014 Active

Parking Permit Management and Enforcement Phase II 08/2013 08/2014 Active

Electronic Outbound Transcripts Feasibility 10/2013 08/2014 Active

Motor Vehicle Records Check Authorization 02/2014 08/2014 Active

Website to Self identify a Disability and Protected Veteran Status 03/2014 08/2014 Active

Prospect Management Data Mart with Self Select 03/2014 08/2014 Active

25Live Decentralized Scheduling for Multi-Purpose Rooms 05/2014 08/2014 Active

Alumni Email for Life 05/2014 08/2014 Active

Business Intelligence/Data Warehouse (2) 06/2009 12/2014 Active

ECM/Imaging Implementation (5) 11/2011 12/2014 Active

LUHS/LUC/HSD Technology Program (4) 05/2011 06/2015 Active

Parking Access and Receivables Control System - Replacement 04/2014 06/2015 Active

Maxxess (5) 02/2013 TBD Active

Campus Construction Initiatives (11) 02/2013 TBD Active

Business Continuity/Disaster Recovery (14) 02/2013 TBD Active

Information Security Program (5) 07/2011 TBD Active

LOCUS Enhancements (5) 02/2014 TBD Active
LOCUS to Outlook Interface for Schedules 05/2013 TBD Hold

RMS Mercury Upgrade 01/2013 11/2014 Pending
Lawson Retirement Vendor Switch 06/2014 11/2014 Pending

                 - Completion date is not firm and will most likely be extended Red text denotes a change           - Activity completed/in progress/planned
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